Appendix A


Forward schedule for Board meetings
Standing Items

· Apologies
· Board to resolve which papers are open and closed

· Minutes (open session)

· Matters arising and action points
· Declarations of Board member interests

· Chair’s report (oral)

· Board members’ feedback (oral)

· Chief Executive’s report (inc risk graphic and corporate scorecard) and incorporates performance dashboard (Quality Assurance Officer)
· Minutes (closed session)
· Strategic Finance report (closed session)
· OD Update (Standing item until completion) (closed session)
· Any other business

Regular Items

	Item
	Standing
	Quarterly
	6 Monthly
	Annually
	Other

	Apologies
	
	
	
	
	

	Board to resolve which papers are open and closed
	
	
	
	
	

	Minutes (open session)
	
	
	
	
	

	Matters arising and action points
	
	
	
	
	

	Declarations of Board member interests
	
	
	
	
	

	Chair’s report (oral)
	
	
	
	
	

	Board members’ feedback (oral)
	
	
	
	
	

	Chief Executive’s report inc risk graphic, corporate scorecard and performance dashboard
	
	
	
	
	

	Minutes (closed session)
	
	
	
	
	

	Strategic Finance report (closed session)
	
	
	
	
	

	OD Update (Standing item until completion) (closed session)
	
	
	
	
	

	Any other business
	
	
	
	
	

	HR Dashboard (as part of CE report) – may want to have more frequent item on HR issues including headcount strategy
	
	
	Sept and March
	
	

	Annual Report for sign off
	
	
	
	May
	

	Service Complaints Annual Report
	
	
	
	May
	

	Annual Report on Equalities Scheme
	
	
	
	March
	

	Annual Report on Board Transparency – work postponed. Still needed?
	
	
	
	Sept
	

	Audit Committee Report (JS)
	
	
	
	
	Following audit committee meetings

	Annual Assembly update – no longer required
	
	
	
	
	From Jan until Assembly

	Annual Assembly Feedback – no longer required
	
	
	
	November
	


Other identified items
July 2010
· To consider scenarios for an annual public meeting – when, where, agenda items, financial implications, will specific stakeholders be invited.  (agreed at Sept 2009 away day) – no longer needed
Sept 2010 (with awayday) 
· Review of Corporate Strategy ahead of drafting Corporate Plan – will need to be more iterative process
Nov 2010
· Budget for 2011/12 (head of Strategic Relations) – still needed but timing to be re-considered
2011
Jan 2011

· Corporate Plan (Head of Planning)
· Remuneration Committee
May 2011

· The 2011/12 Annual report and accounts 
July 2011

· Annual Report to Board on Equalities Scheme (Director of Risk)
Sept 2011
· HR Dashboard (HR and Change Manager) 
· Annual Report on Board Transparency
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