Appendix D
STANDARDS BOARD FOR ENGLAND
AUDIT COMMITTEE
REVISED TERMS OF REFERENCE


MAIN FUNCTIONS

1. To help promote the highest standards of propriety in the use of public funds and encourage proper accountability for the use of those funds.
2. To assess the qualification, expertise, resources, effectiveness and independence of the external auditors;
3. To monitor and review the effectiveness of the internal audit function;
4. To improve the quality of financial reporting by reviewing internal and external financial statements on behalf of the board
5. To monitor the development of financial discipline and control which will help reduce the opportunity for financial mismanagement
6. To monitor the effectiveness of internal controls systems which will help satisfy the board that the body concerned will achieve its targets and is operating:-
· in accordance with the statutory requirements for the use of public funds;
· within delegated authorities laid down by the sponsor department and the public body’s own rules on what matters should be referred to the board;
· in a manner which will make the most economic and effective use of resources available.
7. To monitor and review the SBE’s risk management framework and its  effectiveness.


TERMS OF REFERENCE

External Audit

1. To make recommendations to the Board regarding the appointment or re-appointment of the external auditors, and their remuneration;
2. To assess the qualification, expertise, resources, effectiveness and independence of the external auditors
3. To discuss with the external auditor the nature and scope of each forthcoming audit and to ensure that the external auditor has the fullest co-operation of staff
4. To consider all relevant reports by the appointed external auditor, including reports on the body’s accounts, achievement of value for money and the response to any management letters
5.    To monitor the engagement of the external auditors in providing non audit services  




Internal Audit

1. To ensure that the SBE’s internal audit service meets, or exceeds, the standards specified in the Government Internal Audit Standards, complies in all other respects with these guidelines and meets agreed levels of service
2. To assess the qualification, expertise, resources, effectiveness and independence of the external auditors
3. To ensure that the internal audit function has appropriate access to the Board and senior management
4. To discuss with the internal auditor the nature and scope of each forthcoming audit and to ensure that the internal auditor has the fullest co-operation of staff
5. To review, assess and approve the 3 year strategic and annual internal audit work plan
6.   To consider internal audit reports, including value-for-money reports and the arrangements for their implementation

Other

1. To consider any other matters where requested to do so by the board
2. To consider and advise the board on the SBE’s annual and long-term audit    programme
3. To review the effectiveness of the Board’s system of assurance control, established to ensure that the aims, objectives and key performance targets of the SBE are achieved in the most economic, effective and environmentally preferable manner
4. To review the board’s internal and external financial statements and reports to ensure that they reflect best practice
5. To consider and advise the Board on the SBE’s long term audit needs and the required resourcing
6. To review the operation of the SBE’s code of practice for board members and code of conduct for staff
7. To monitor and review the SBE’s risk framework and the implementation of its effectiveness
8. To ensure that an appropriate ‘whistle blowing’ policy is put in place and is being properly administered. 
















STANDARDS BOARD FOR ENGLAND
AUDIT COMMITTEE
STANDING ORDERS



1. The audit committee shall consist of three members.

2. The chair of the audit committee shall be appointed from its membership by the board. The chair of the board shall not be appointed chair of the audit committee.

3. The audit committee shall meet three times a year and may hold additional meetings at the discretion of the chair of the committee.

4. The quorum for any meeting of the audit committee shall be two.

5. Members of the board who are not members of the audit committee shall have the right to attend meetings but not to vote.

6. The chief executive (as accounting officer) shall be the lead official for the audit committee and shall ensure that the committee has access to all necessary information relevant to its work.

7. The chief executive shall ensure that minutes of meetings of the audit committee are circulated to all board members.

