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1. Issue 
1.1.1 To consider, in the light of changed circumstances, an approach to future Board business.   

2. Recommendation

2.1.1 That the Board consider how it can make best use of its formal meeting time over the coming twelve months.

2.1.2 That the Board consider whether it wishes to continue with its scheduled awaydays and, if so, how these can best be used.

2.1.3 That the Board agree the revised programme of dates for the coming year.

2.1.4 That the Board agree the suggested change to its procedures to facilitate dealing with emergency business

2.1.5 That the Board consider whether the audit committee terms of reference remain appropriate. 

3. Consideration

3.1 Future business schedule
3.1.1 The Board agreed a future core business schedule at its meeting in January. In addition, suggested dates for next year’s calendar were suggested at the May Board meeting.
3.1.2 However, given the changes in the political and financial environment, some of this core schedule may no longer be relevant. The attachment at Appendix A therefore sets out an annotated version of this schedule with suggestions as to what needs to be kept, dropped or modified. Board member views are welcomed.
3.1.3 Board views are also sought as to whether there are other specific items they would wish to see on future Board agendas and, if so, an indication of timing would be helpful. Of course, as the situation changes, this forward work programme will inevitably need to remain fluid.
3.2 Board awaydays
3.2.1 The Board has traditionally held two awaydays each year – roughly in March and September. These have been offsite and included a Board dinner as part of the event. For the coming year we had agreed to move to June and December awaydays but with an awayday also scheduled for this coming September.

3.2.2 The Board is asked whether it wishes to continue with its awaydays. If so, we recommend that, given current financial constraints, these meetings are in future held on the premises rather than at an external venue. External venues had been used in the past in order to provide distance and breathing space from the day-to-day running of the organisation, but we may find it difficult to justify the expense this year.

3.2.3 The Board is also asked whether it wishes to continue to have a Board dinner during the event given similar financial constraints.

3.2.4 The board is asked in particular what, if it wishes to proceed with an awayday this September, would be most useful for it to consider. We had intended the focus of the event to be largely on effective internal governance but this would seem to be less pressing at the moment. 
3.3 Schedule of future meetings and Board procedures
3.3.1 The Board agreed in principle a schedule of dates for 2011. These are attached at Appendix B and the Board is asked to consider whether this programme is still appropriate. The awayday dates are of course subject to the discussion at 3.2 above. The Board will of course need to bear in mind that we may increasingly need to call other meetings at short notice as strategic issues relating to potential closure emerge. 
3.3.2 In order to address the specific issue of handling emergency matters more effectively, the Board is asked to agree to amend its procedures to allow electronic decision-making in exceptional circumstances. A new section has been added to the procedural rules as 6A and the full amended procedures are attached at Appendix C.

3.3.3 The Board has also had afternoon sessions following Board meetings which allow for an external presentation or greater in-depth analysis of a particular topic. These have not been pre-programmed as they are often used to allow the Board to discuss topical items. However, Board member views are welcomed on whether they wish to continue with these and whether there are particular items they would like to see discussed in their afternoon slot. In addition, the Board is asked if there are particular external speakers they would wish to see invited either to Board meetings or to awaydays.
3.4 Audit committee meetings

3.4.1 The current terms of reference of the audit committee are attached at Appendix D. The Board is asked to consider whether there are any changes required to these terms of reference to deal with the changed circumstances. In particular, the Board is asked to consider how far it wants to manage emerging risks associated with closure at Board level and how far it wishes to delegate that risk to the audit committee.
3.4.2 The Board will wish to note that the committee is next due to meet in late September but we are already discussing a revised internal audit programme with our auditors and we will discuss the changed work programme separately with the committee chair outside the Board meeting.
4. Risk and financial considerations

4.1.1 There are no specific financial considerations relating to this item, although there are financial implications related to decisions about future awaydays.
5. Appendices and attachments

5.1.1 Appendix A: Forward schedule for Board meetings as annotated
5.1.2 Appendix B: Suggested dates for next year

5.1.3 Appendix C: Revised Board procedural rules

5.1.4 Appendix D: Audit Committee terms of reference
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