[image: image1.jpg]- Standards
./ for England





Results of the Staff Survey 2010
	SMT Lead:
	Steve Barrow
Director of Standards
	Paper reference:
	10/101

	Board meeting date:
	20/07/2010
	Confidentiality:
	Open


1. Issue 
1.1 To inform the Board of the results of the SfE Employee Survey 2010.
2. Recommendation

2.1.1 That the Board notes the findings of the SfE Employee Survey 2010, together with the response of SfE’s Senior Management Team. 
3. Consideration

3.1.1 BMG conducted a staff survey on behalf of SfE in April 2010. This followed a similar survey, also conducted by BMG, which was undertaken in March 2009. A copy of the research report relating to the 2010 survey is attached as Appendix A. It should be noted that this document is still marked as “draft” as it has yet to be signed off with BMG, but it is not envisaged that there will be any changes to this version.
3.1.2 This latest survey, which had an 88% response rate, shows that overall satisfaction with SfE as a place to work has remained unchanged from 2009. Staff also believe that there have been improvements in areas such as:

· The way the organisation is led and managed.

· Communication.

· The management of change.

· The clarity of SfE’s objectives.

· Staff being valued and recognised for the work they do.

3.1.3 However, the survey also shows that morale has fallen, and that staff are less positive about their line managers and the career development and training that is available at SfE. 

3.1.4 When attempting to interpret the findings of the survey, it must be borne in mind that this was a quantitative piece of research that measures the perceptions of staff. These perceptions can be adversely affected by factors such as concerns surrounding the long term viability of SfE (at the time the survey was conducted) and negative impacts of the Organisation Design Project (e.g. reducing the opportunity for progression by removing a layer of middle management). 

3.1.5 Nonetheless, SfE’s Senior Management Team (SMT) appreciates the importance of addressing the negative issues identified by the survey. It is recognised that, in the circumstances we find ourselves in, it is important that SfE should continue to operate good practices and SMT is committed to managing to professional standards.
3.1.6 SMT is therefore producing a response to the research report, a copy of which is attached at Appendix B.
4. Risk, financial and legal considerations

4.1.1 The announcement of the proposed abolition of SfE has meant that circumstances have changed significantly since the survey was conducted. However, it is still important that SMT responds constructively to the findings of the survey and addresses the identified issues. Failure to do so may be interpreted by staff as an indicator that SMT no longer views staff concerns as a high priority and / or does not attach any importance to SfE continuing to operate to high standards.
4.1.2 There are no particular financial considerations. It is anticipated that any actions that need to be taken to address issues identified by the survey will be carried out by SfE staff and / or funded from the existing budget.

4.1.3 There are no specific legal considerations. 

5. Appendices and attachments

5.1.1 Appendix A: SfE Employee Survey 2010; BMG Research Report (Draft)
5.1.2 Appendix B: Management response to 2010 staff survey
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