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Issue
This report presents a review of operational performance and risk, and sets the context for other open papers for the board’s attention at this meeting.

Recommendation
The board is asked:
· To note operational performance and changes to the organisation’s risk profile
· To note the considerations underpinning the draft revised Business Plan and open board papers related to business planning in 2010-11
· To agree planning assumptions

Consideration
This report updates members on operational performance and risk since the board met in usual session on 18 May 2010. The updated performance dashboard (July 2010) is attached at Appendix A.
This report also sets out the considerations underpinning the approach to business planning and the organisation’s significant regulatory functions (covered in detail in open board papers 10/96-10/98) in the new situation. Where appropriate, there are cross references to other papers on the agenda. 
Operational Performance
Operational performance in Investigations remains good, with case investigations completed on average within 2.7 months. Open caseload volumes reduced with the completion of an unusual number of linked cases in June. 
Case intake and other reactive work volumes (e.g. telephone guidance enquiries) have remained relatively stable. This is not necessarily predictive and future intake will be carefully monitored and reported to the board.
The wider organisational measures in the dashboard show the impact on the organisation of the current sector-wide constraints (e.g. restraints on recruitment) and the effect of the recent reduction in 2010-11 budget (18.4% reduction as against indicative budget). A good proportion of planned activity and development was suspended immediately in May (because of budget reductions and the Government’s stated intention of abolition) and remains suspended pending the board’s agreement of a revised Business Plan. 
Performance against agreed KPIs is reported in the dashboard. We expect to agree a new and reduced set of KPIs for the year in view of the new situation. It is proposed to focus on two areas: investigations performance and financial control.
Corporate Risk
The organisation’s risk profile has changed with the Government’s announcement of its intention to abolish ‘the standards board regime’. Some of our most significant known and longstanding risks have materialised or are likely to materialise, while other known risks have become less relevant or else irrelevant (e.g. risks associated with changes to our organisational structure). 
An updated risk graphic will be provided to the board at the meeting. Existing and stated risks are being re-evaluated in the new situation and new risks are being identified and evaluated.  New risks include those relating specifically to abolition. 
Context and Planning Assumptions/Considerations
At the time the Government published the coalition agreement including a provision to abolish the ‘Standards Board regime’ it was not clear whether this heralded the abolition of the standards framework for local government, whether it targeted this organisation alone, or whether it signalled some intermediate path. The ambiguity is not resolved as yet.
In answer to a parliamentary question from Lord Greaves enquiring about the prospect of suspension of investigations, on 1 July the Parliamentary-Under-Secretary of State Baroness Hanham confirmed that Government:
 ‘...cannot give instructions countermanding statute. However, we will include in the Bill to devolve greater powers to councils, announced in the Queen’s Speech for this Session, provisions to repeal the legislation that established the current local authority members’ conduct regime, including Standards Board for England and the First-tier Tribunal.’  
This exchange followed an earlier exchange in late June. In response to a question on when abolition may occur, and if the Secretary of State will ensure that it is replaced by an effective system for dealing with complaints against members of local authorities, the Parliamentary-Under-Secretary of State Robert Neill replied:
 ‘We will implement the commitment in our Programme for Government to abolish the Standards Board regime as soon as practicable, and intend to repeal the provisions of the Local Government Act 2000 which established the Standards Board through our Bill to devolve greater powers to councils, announced in the Queen's speech for this session. We are committed to the highest levels of standards of behaviour by local authority members and will ensure any devolved regime achieves this.’
There is no firm proposal at present on future arrangements for standards in local government. The Bill to effect abolition is expected by the turn of the calendar year, with Royal Assent 6-9 months later. The draft bill may include provisions for transitional arrangements – we do not know at this stage. For planning purposes the board is asked to assume that closure of this organisation will occur in late 2011/early 2012, and that the organisation’s functions are not likely to transfer in their entirety or individually to any other organisation. This assumption will be reviewed should there be any developments.
We have now received confirmation of the financial provision agreed for the year: £6,419,000. The draft revised Business Plan presented to the board for consideration (closed paper 10/94) is judged deliverable and affordable within this revised budget. Board members will recollect that the recently agreed headcount reduction strategy provides for decisions on headcount reduction taking overall affordability into account. For planning purposes the board is asked to assume that the organisation remains a going concern (as closure is anticipated late in the next financial year). The board is also asked to assume that the organisation will not be subjected to additional budget cuts this year. These assumptions will be reviewed should there be any developments, and with advice from the National Audit Office.
Like others in the sector, Standards for England is subject to new controls over the types and amounts of expenditure to be incurred, with the ability to apply for permission to expend despite these constraints if there are good reasons. The organisation is complying with all constraints imposed, and the board is asked to note that delivering the proposed revised Business Plan deliverables will not require any exemption application to be submitted. 
For planning purposes, the board is asked to assume that closure/abolition costs (other than any headcount reduction costs incurred this year) will fall in the business year 2011-12. We have provided the sponsor department (CLG) with 2011-12 estimates (including pension deficit clearance costs). Meanwhile in the management of the lead up to closure this year, the organisation will comply with cabinet office compulsory redundancy protocols applicable to relevant organisations. 
In addition to these general considerations, the senior team has had regard to specific considerations in developing the detail of the draft revised Business Plan:
· The organisation’s statutory purpose and the ongoing responsibilities of the board and the organisation (see closed paper 10/104 (Legal Opinion on The Standards Board statutory role);
·  Government’s stated and clear commitment to localism. All planned activities have been considered afresh so as to judge the extent to which they reflect and deliver a localist approach (see Monitoring (open paper 10/96), Guidance (open paper 10/97) and Liaison (open paper 10/98));
· The identified and expressed needs of local government. Proposed activities reflect the expressed needs of the standards community;
· Value for money and return on investment, assuming closure in the Business Year 2011-12 and no alternative arrangement for standards in local government.

For further information on this paper, please contact Glenys Stacey on 0161 817 5300 or email glenys.stacey@standardsboard.gov.uk. 
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