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Issue
To set out a revised approach to our liaison programme.
Recommendation
The Board is asked to approve the revised approach recommended for the liaison programme.
Consideration
Role and activities of the liaison function in SfE
The role of the liaison function in the Regulation Directorate is to equip the local standards community to become more self-sufficient in fulfilling its responsibilities to promote and maintain high standards of behaviour amongst members.  The liaison function has three principal activities:
a) to develop and maintain operational relationships with key stakeholder groups such as  NALC, CALCs, AIMSCe and SLCC;  
b) to develop products that will help the local standards community; the team is responsible for our on-line forum and had started the development of an eLearning service; and 
c) to attend stakeholder-hosted events to deliver training.
However, changes to our liaison programme are now considered necessary because of the Government’s intention ‘to abolish the Standards Board regime’. 
This has had two effects. Firstly, (and as ever) the organisation wishes to use the public funds  provided to it on proper and reasonable costs only, and this new situation changes the considerations. For example, without further clarity about Government intentions for a future standards framework, the proposed eLearning service is no longer likely to deliver a sufficient return on investment to justify the expenditure.   Secondly, given the Government’s stated commitment to localism and to central government not being perceived as micro-managing local authorities, an extensive programme of stakeholder activities could be seen as not being in line with these intentions.  There could also be a perception that we were somehow seeking to lobby against Government policy.
Proposed approach
Standards for England will no longer proactively seek to nurture operational relationships with local, regional or national groups that represent the local standards and regulated communities.   We will no longer host events that bring together representatives of stakeholder groups (for example, independent members of standards committees).  
We will, however, maintain existing relationships with stakeholder groups so that they can approach us if they wish to discuss aspects of how the current framework should operate.  Where we consider it appropriate, we will continue to accept invitations from groups to contribute to their work in fostering improvements to members’ standards of conduct (for example, we might contribute to guidance that they plan to issue to their members) or to the way in which the current framework operates locally.
We expect to continue to receive requests to deliver training sessions at stakeholder-hosted events.  We will continue to apply our current criteria for accepting such requests.  Unless there are special circumstances, we would normally only accept requests where it is a regional or national event or where representatives from several authorities will be present at the event.  The scope for our training sessions will continue to be limited to the application of the code and the framework.  
We will continue to provide the on-line forum which serves monitoring officers and their immediate staff, and members of standards committees.  Standards for England’s role will continue to be to administer the forum and review new posts to ensure they do not breach the forum’s rules.  We will continue to monitor usage levels.  If these reduce significantly, we will review whether the forum should be retained.  (79 forum members visited the site during June – broadly in line with previous months.)
We no longer consider that we can justify the development of an eLearning service or other material that was proposed in the Board Paper 10/61, “‘Approach to training for local authorities’. 
Risk and financial considerations
Although our liaison work is an important contribution to helping us and local authorities promote and maintain high standards and is widely welcomed by local authorities, there is a risk that even an abbreviated programme will be seen as going against the Government’s concept of localism. If the Board were to wish to continue with a more extensive and proactive programme, this risk would obviously increase.
On the other hand, failure to maintain relationships with any of the stakeholder groups would not only be counter to our statutory purpose but would increase the risk that those involved in operating the local framework could themselves fail their statutory obligations through lack of understanding of the relevant legislative provisions and risks making the framework less fair and proportionate.
Only in-house staff resources will be used to maintain the reduced liaison programme. No external costs will be incurred other than modest travel and subsistence to attend stakeholders’ events. 
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