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1. Issue
1.1.1 This report is seeking Board approval of the proposed risk model as a basis for consultation with authorities and proof of concept testing.
2. Recommendation

2.1
The Board is recommended to:
2.1.1 Approve the proposed risk model as a basis for consultation with authorities.

2.1.2 Agree that the consultation should run for twelve weeks from 01 June 2010.

2.1.3 Agree that the risk model should be the subject of proof of concept testing from 01 April 2010 until the end of the consultation period. 

3. Consideration

3.1.1 The Board has received a presentation on the risk model which is proposed to enable Standards for England to target its resources to engage with authorities in order to minimise risk to the organisation’s two regulatory outcomes. A copy of that presentation is attached at Appendix A.
4. Risk and financial considerations

4.1.1 Standards for England needs to have a risk based approach to engaging with authorities. There is a risk that there may be some resistance to our proposals from the regulated community and therefore it is important that there is full consultation on them. The consultation will also indicate what level of engagement an authority could currently expect based on our current data and knowledge.
4.1.2 Given the demands that are currently on Monitoring Officers both from SFE in terms of the annual return and more widely in terms of the forthcoming election it is felt that it would be better if this consultation started after the elections. There would also by that stage be a further quarter’s data available.

4.1.3 Recruitment is currently underway for the two remaining vacant relationship manager posts in the risk directorate which will enable full implementation of these proposals .In the meantime the resources are in place to start the consultation exercise and test the concept.
5. Appendices and attachments

5.1.1 Appendix A: Presentation, “Engaging with authorities”.
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